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2010 CUB SCOUT FALL ROUNDUP GUIDE 
Stonewall Jackson Area Council 

Purpose   

Cub Scout Fall Roundup is a council-wide campaign to recruit new families into 
Scouting. Through our recruitment efforts, the Stonewall Jackson Area Council will 
achieve its growth objectives and continue to serve our communities with a quality 
Scouting program.  Campaign discipline, building a strong volunteer team, target 
marketing, and staff and volunteer enthusiasm will be critical factors in our campaign’s 
success. 

Goals 

 Follow 2010 Fall Cub Scout Roundup Plan & Schedule  
 

 Recruit Complete Cub Scout Roundup Volunteer Teams 
Every School Opened and Covered by a Trained Volunteer 
 

 Expand Promotional Efforts in support of Fall Roundup 
Especially through Churches 
 

 Establish Stronger School Relationships 
Superintendent & Principal Visits 
Better ties with School Principals and their Secretaries 
 

 Develop Stronger Council Marketing Plan in Support of Fall Roundup 
 

 Emphasis on organizing New Cub Scout Dens & Packs. 
 

 Emphasis on recruiting new “adult volunteers” during Cub Scout “School 
Night for Scouting” 

 

 Implement After School Night Plan 
“It Is Not Too Late to Join” School follow up and 2nd chance School 
Nights. 

 

  Building A Strong Volunteer Team:  

TOGETHER EVERYONE ACHIEVES MORE 

The commitment and involvement of volunteers is critical to the success of Cub 
Scout Fall Roundup. Each district should do their very best to completely fill the 
recommended volunteer structure. Each volunteer must then be trained to give them the 
tools and confidence they need to conduct a successful Fall Cub Scout Roundup. 

  The establishment of a solid volunteer structure, the scheduling of school rallies 
when possible, the participation of packs and their school-recruitment locations, and a 
marketing plan that establishes multiple methods of advance promotion will lead a 
successful 2010 Cub Scout Fall Roundup Campaign.  
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2010 Stonewall Jackson Area Council 

FALL CUB SCOUT ROUNDUP CALENDAR 
 

February    
Feb    District Fall Roundup Advisory Committee meets 
Feb     District Fall Cub Scout Roundup Chairman Recruited 
 

March  
24th     District Fall Cub Roundup Chairman Briefing  
 

April  
   District Fall Cub Scout Roundup Team Recruited 
 

May 
12th     District Fall Roundup Team Training 

   (Also Invited: District Membership Chair & Commissioner) 
 

   First Promotional Information to Packs 
 

By May 31st  All Pack School-Site Coordinators Recruited  
   All First School Visits Completed. (District Executives) 

June 
 

By 30th    District’s Fall Cub Scout Roundup Kickoff  
(Pack & School-Site Coordinators & Marketing Team Training) 

July 30th    All Roundup Site Locations Confirmed 

 
August 
BY 7th   COMPLETE:  School Night Flyer MUST BE PROVIDED TO SERVICE CENTER  
 
By 15th                           District’s School Night Team & Rally Presenter Training 
 
PROMOTE: Promote School Night for Scouting at Schools & Churches by 

First Contact: Attend Back to School Parent-Teacher Meetings, PTOs. Boy Fact 
Surveys & Invitations 

2nd Contact  2 weeks before School Night & Church Bulletin Inserts delivered 
to Churches   

3rd Contact: Week prior to School Night:  
Conduct School Rallies where allowed 
Distribute Flyers per School Requirements 

 

Aug 16th to School Night for Scouting  
Sept 17th   
 

September  FOLLOW UP  

1. Follow-Up Coordinator begins contacting parents attending on Join Scouting 
Night who did not sign up 

2. 2
nd

 Chance School Nights Scheduled where needed 

3. “Welcome to New Cub Scouts” Mailing 

4. District New Cub Scout Recruitment Activities (Camp Cub Fun Day is Sept 25
th
 ) 
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5. Volunteer Organization & Position Descriptions 

 

Boy Talks/School Rallies/(Back to School Meetings) 

 

Direct (face-to-face) promotion of the excitement and adventure of the Scouting 
program by well-trained and enthusiastic volunteers is the most effective way to get 
boys excited about the chance to join Scouting.   

 

Experience tells us that regardless of school system rules and regulations, the school 
principal and our relationship with him/her is the number one determining factor in our 
ability to conduct school rallies during the school day. 

 

The development and cultivation of a strong relationship with school principals 
and superintendents is a top priority for all District Executives. Where that relationship 
does not exist, every effort must be made to enlist the support of Scouting volunteers 
and parents who already have connections in the schools. 

 

Suggestions for Successful School Rallies: 

 Invite the principal to accompany you into the classrooms to show them how excited 
the boys get about Scouting. 

 Presentations must be short and enthusiastic, sharing the exciting things Cub 
Scouts do during the year.  “Sell the Sizzle”! 

 Show a pinewood derby car, make a collage of day camp and district event pictures 
showing boys having a great time in Scouting. 

 End the rally by passing out the Join Scouting Night information flyer and asking for 
a show of hands of how many boys want to be Cub Scouts.  When you get them 
excited enough, almost 100% will raise their hands. 

 Tell them that you look forward to seeing ALL OF THEM on sign up night at the 
designated time and locations on the flyer. 

 

Recruiting Parents as Volunteers:  NEW PARENT INITATIVE 

Join Scouting Night is an exciting time for the young boys who are ready to join 
Scouting.  Capitalize on the excitement of the boy to assist you in recruiting the parent. 

 

All joining locations should have information sheets about unit volunteer positions and 
upcoming training programs. Be sure to distribute information about uniforms and the 
location of the council’s Scout Shops. 

Unit leaders must be prepared to follow up with parents/new leaders to ensure a 
successful start in Scouting. The parent orientation guide will aid them in this effort. 
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Volunteer Organization 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
 

 

 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District Membership 
Committee Chair 

District Cub Scout Fall Roundup Chair 

Recruits, trains and directs the district 
site coordinator, school rally coordinator 

and follow up coordinator. 

Marketing Coordinator 
(Rallies when Possible) 

Recruits, trains and assigns 

school presenters or 

Promotional Team for rallies and 

other promotional efforts held 

prior to School Night for 

Scouting.  

District Site Coordinator 

 

Recruits, trains and directs 
pack recruitment site 
coordinators for Join 

Scouting Night 

 

School Rally Presenter or 
Promotional Team 

Member  

Conducts Pre-scheduled rallies 

at assigned Elementary Schools  

Conducts Pre-Join Scouting 

Night Promotional Efforts at 

assigned Elementary Schools 

 

Follow Up Coordinator 

 

Recruits and trains a team of 
volunteers to conduct follow 
up telephone calls to parents 
attending but not joining on 

Join Scouting Night 

Pack Recruitment Site 
Coordinators 

Unit or district 
representatives who meet 
with interested youth and 
parents on Join Scouting 

Night to assist them in 
joining Cub Scout Packs 

 

Steering Committee  

District Commissioner 

New Unit Chairman 

District Executive 
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District Cub Scout Fall Roundup Chair 

Position Description 

Responsibilities 

 Assume responsibility for overall leadership of District Cub Scout Roundup campaign, goals and 

meetings. 

 Maintain campaign deadlines. 

 Recruit District Fall Roundup Team: District School- Site Coordinator, Marketing-Rally Coordinator, 

and Follow up Coordinator. 

March 24th   
Attend Fall Cub Scout Roundup Chair Orientation. 

  Mar-Apr    
Recruit Fall Cub Roundup Team. Team Attends Fall 

Cub Roundup Team Training on May 12
th

.  

  May-June  
Recruitment of Site Coordinators. Promotion for District 

Fall Cub Roundup Kickoff.  Presentation at June 

Program Planning Roundtable.  

By June 30th  
Conduct District Fall Cub Scout Roundup Kickoff 

(School-Site Coordinator & Promotions Team Training.)  

By  July 1st   
All Roundup Sites & Unit Participation Confirmed 

By August 8th    
Completed Recruited Flyer Information Due to Council 

Service Center. 

By August 15th   
Conduct District School Night Team & Rally 

Presenter Training 

School Night for Scouting  

(Various dates)  

Confirm with the District Site Coordinator that every 

site is assigned a trained unit site coordinator. Recruit a 

District Report Site Team to conduct District Report 

Meeting.  Confirm with Marketing Coordinator pre-

School Night PR 

 

After School Night for 

Scouting   

 

Confirm with Follow up Coordinator that after School 

Night Plan is being followed 

Support October District Membership Inventory. 

Report Progress and Evaluated Roundup at November 

Council Membership Meeting.  Recognize Unit 

Achievement at January Roundtables. 

 



 6 

 

District Site Coordinator  

Position Description 

Responsibilities 

 Plan, coordinate and conduct the recruitment of new families through unit recruitment site coordinators 

for each participating Cub Scout Pack. 

May 5th  Attend Council Fall Cub Scout Roundup Team Training.  

By June 30th  Assist in the District Cub Scout Fall Roundup Kickoff. 

Explain role of unit recruitment site coordinator. Begin 

recruiting volunteers to serve as unit recruitment site 

coordinators for each unit. 

By July 1st   Confirm all pack recruitment site coordinators. 

By August 15th  Conduct School Night Team/Pack Training Session. 

Distribute School Night Recruitment Kits. 

2 weeks prior to SNS Contact each unit recruitment site coordinator: 

1. Remind them to follow up with the contact for their 

assigned recruitment site (school principal or 

organization head) to confirm schedule, rules for facility 

use and custodial details.  

2. Make sure their site will be open on time and conduct a 

walk through of the facilities. 

3. Arrange to set up room and unit displays early on JSN. 

4. Confirm back up plans if facility is found locked. 

2-3 Days Before SNS Remind site coordinators to: 

1. Call school principal/organization head the day before 

Join Scouting Night to confirm the site will be open. 

2. Confirm arrangements & materials using coordinator 

checklist. 

3. Leave site clean, locked and left in the way it was found. 

4. Bring all applications, attendance rosters and monies 

collected to turn in location. 

SNS Reports Collect report envelopes and attendance rosters.  
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Unit Recruitment Site Coordinator (Often Pack Cub Fall Roundup Chair) 

Position Description 

Responsibilities 
 Conducts the Join Scouting Night presentation at pack’s selected recruitment site and 

registers new families.  (Usually the local Elementary School) 

By June 30th  Attend the district Fall Cub Scout Roundup Kickoff. (Site- 

Coordinator Training). 

By August 15th  Attend district School Night Team & Rally Presenter 

Training. 

2 weeks prior to SNS Follow up with your recruitment site contact (school 

principal or organization head) to confirm schedule, rules 

for facility use and custodial details.  

1. Make sure your site will be open on time and conduct a 

walk through of the facilities. 

2. Confirm back up plans if facility is found locked. 

3. Arrange to set up room and unit displays early on JSN. 

4. Understand and Support JSN Promotional Efforts. 

2-3 Days Before SNS 1. Call each school principal/organization head the day 

before Join Scouting Night to confirm that the site will be 

open. 

2. Confirm all arrangements and materials for JSN using 

coordinator checklist. 

School Night for Scouting  1. Arrive early to set up the room…parents will arrive ahead 

of schedule. 

2. Use the suggested presentation script or one of your own 

if you are a Join Scouting Night veteran 

3. Ask all parents to sign attendance rosters and complete 

the marketing survey. (Have boy scouts assist.) 

4. Leave the site clean, locked & left the way it was found. 

5. Bring all applications, attendance rosters and monies 

collected to district turn in location in report envelopes 

provided and collect youth joining incentives.  
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District Marketing Coordinator Position Description 

Responsibilities 

 Plan, coordinate and conduct the promotion of the Cub Scout Roundup through 

Marketing-Promotions Plan and School Presenters where possible. 
 

Training  Attend District Fall Roundup Team Training on May 5
th
. 

And attend Council Marketing-PR Meeting .   

May-June  Develop Plan for District-wide and local promotional efforts 

for Cub Scout Fall Roundup. Recruit School Presenters and 

other volunteer help as needed.  

At District Fall Roundup Kickoff. Review with unit leaders 

& Site Coordinators Fall Roundup Marketing-Promotions 

Plan and their Role.   

By August 1st   Working with District Site Coordinator, Contact pack 

leaders in assigned areas and secure their agreement to help 

with promotional efforts or school rallies. Monitor and 

support District Cub Fall Roundup Promotional Efforts.  

By August 15th  Conduct a training session for school presenters and 

distribute rally and or promotional materials at District 

School Night Team & Rally Presenter Training. 

2 weeks prior to SNS Contact each school presenter to confirm their assignment. 

1 week prior to SNS 
Ensure that each school presenter has confirmed/reminded 

school personnel of presentation date, time and 

type.(Could be a classroom visit, School Assembly, or 

Parent-Teacher Conference or PTO Meeting.) 

Confirm with presenter that they have all materials needed. 

2-4 days prior to SNS 
School Rallies Held 

Individual Rally Days 
Presenters Call each school principal and organization head 

the day before the round-up to: 

1.     Reconfirm schedule and type of presentation. 

Ensure that each rally (school presentation) is conducted as 

planned and that promotional materials have been 

distributed to the boys.   

Be prepared with back up presenters if assigned 

presenter can not or does not make it to scheduled rally. 
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 School Presenter Position Description 

Responsibilities 
 Conducts the promotion of JSN through school presentations. 

 

By August 15th  Attend the district’s School Night Team Training. 

(Presenter training session.) 

1. Learn about the types of rallies and practice presentations. 

2. Collect school rally presentation materials. 

1 week prior to SNS 
Confirm/remind school personnel of your assigned school(s) 

about the scheduled presentation date, time and type. 

Contact district executive if you are missing any materials. 

2-4 days prior to SNS 
School Rallies Held 

Individual Rally Days 
Call each school principal and organization head the day 

before the rally to: 

1.     Reconfirm schedule and type of presentation. 

Ensure that each rally (school presentation) is conducted as 

planned and that promotional materials have been 

distributed to the boys.   

If possible, be prepared to serve as a back up presenter if 

assigned presenter cannot or does not make it to a 

scheduled rally. 
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The District Commissioner’s Role 

Responsibilities 

 Assist round up team in the promotion of recruitment of unit leaders who will assist as 

site coordinators and school presenters for SNS. 

 Assist with follow up to ensure the pack leaders attend the round-up training meetings. 

 Ensure that new families are properly registered and provided an orientation within the 

first two weeks of joining Scouting. 

 Provide leadership to the district unit inventory effort in November and December. 

 

April-May Meet with District Membership and Fall Cub Roundup 

Chairman to discuss and plan for Fall Cub Scout Roundup. 

1 week before June    

District Cub Scout Fall 

Roundup Kickoff  

Promote pack leader attendance at the District Fall Round 

Kickoff. 

By July 22nd  Assist District Site Coordinator in contacting pack leaders 

in assigned areas and secure their agreement to participate 

in Join Scouting Night and training meetings.  

School Night for 

Scouting  

Assign unit commissioners to assist with registering boys 

and adults at the unit joining sites. 

 

Up to 3 weeks after SNS Encourage unit commissioners to assist the District Follow 

Up Coordinator to see that all new boys are registered and 

that dens have conducted parent orientation meetings. 

October  

November 1-15 

Conduct Unit Membership Inventory. 

Follow up on all assigned units to conduct unit inventories 

in preparation for unit re-chartering and council goal 

setting. 
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District Follow Up Coordinator 

Position Description 

Responsibilities 
 Coordinates the contact of families who did not choose to join on Join Scout Night and 

helps place families into Cub Scout Packs. 
 

Join Scouting Night 1. Collect attendance rosters from unit site coordinators. 

2. Cross reference applications turned in with attendance 

rosters and highlight all families that did not join on Join 

Scouting Night. 

3. Submit copies of attendance rosters to Join Scouting 

Night Chairman or District Executive and keep copies for 

future reference. 

During the week after SNS 
Contact families who did not join and offer to help them get 

placed in a cub scout pack. 

2nd week after JSN 
Continue to contact families that did not join and assist 

with placement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 12 

District School Night Report Meeting Team 

Responsibilities 
 Consists of 2 – 3 or more volunteers who review applications submitted at the various 

district School Night for Scouting turn in location(s) (as needed).  The audit team assists 

units with securing the proper information required for processing applications. 
 

Join Scouting Night 1. Reviews youth and adult applications for accuracy. 

2. Processes all payments and issues receipts to unit leaders. 

3. Ensures proper completion of all youth and adult 

applications. 

4. Assists unit leaders in correcting youth applications. 

5. Received-Prepare: New Youth “Welcome to Cub 

Scouting” Letters from Packs 

6. Distribute New Den Leader Kits (as available) 

7. Collect from  Pack  Attendance Sign In forms 

8. Collect from Pack Invite a Friend Participation List  

9. Confirm with Pack its date for Unit Parent-New Leader 

Orientation 

10. Submits all applications and money to district executive. 

 

 

 

 

Name: ____________________________________________________ 

 

Name: ____________________________________________________ 

 

Name: ____________________________________________________ 

 

Name: ____________________________________________________ 

 

Name: ____________________________________________________ 

 

Name: ____________________________________________________ 

 

Name: ____________________________________________________ 
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2010 District Fall Cub Roundup Teams: _______________________ District  

 

 
District Membership Chair:  ____________________________________________ 
 

Address: ____________________________________________________________ 

 

 

Phone (H) ___________________ Phone (B) _________________ Phone(C) ________________ 
 

E-mail: ________________________________________ 

 

 

District Cub Scout Roundup Chair:  ____________________________________________ 
 

Address: ____________________________________________________________ 

 

 

Phone (H) ___________________ Phone (B) _________________ Phone(C) ________________ 
 

E-mail: ________________________________________ 

 

 

District School-Site Coordinator:  ____________________________________________ 
 

Address: ____________________________________________________________ 

 

 

Phone (H) ___________________ Phone (B) _________________ Phone(C) ________________ 
 

E-mail: ________________________________________ 

 

 

District Marketing-Rally Coordinator: ____________________________________________ 
 

Address: ____________________________________________________________ 

 

 

Phone (H) ___________________ Phone (B) _________________ Phone(C) ________________ 
 

E-mail: ________________________________________ 

 

 

District Cub Follow Up Coordinator: _______________________________________ 
 

Address: ____________________________________________________________ 

 

 

Phone (H) ___________________ Phone (B) _________________ Phone(C) ________________ 
 

E-mail: ________________________________________ 
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PREPARATION 

 

 

 

 

PROMOTION 

 

RECRUITMENT  

 

MEETINGS  

 &  

AGENDAS 
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 District Cub Scout Fall Round Up Kickoff Agenda 

JUNE 

 
(For Pack Fall Roundup Chairs, School Coordinators, School Night Commissioners, and Pack Organizers.) 
 
I. PRE-OPENING 

A. Sign in 
B. Name tags 
C. Show Scouters to their "School Table" 
D. Distribute information 
 

II. OPENING 
A. Invocation/Pledge of Allegiance 
B. Welcome and Introduction (Express appreciation to those present) 

 
III. PURPOSE AND PLANS FOR FALL CUB SCOUT ROUNDUP (School Night for Scouting) 

A. Fall Roundup Schedule 
B. Fall Roundup Marketing Plan 

 
IV. FALL CUB SCOUT ROUNDUP POSITIONS (Review of Job Descriptions) 

A. School Coordinator 
B. Pack Fall Roundup Chairman  
B. Tiger Cub or Den Organizers 
C. Pack Trainers (New Leader Mentor) 

 
V. FALL CUB SCOUT ROUNDUP PROGRAM 
 A. Review Pre- School Night School Contacts & Promotions 

B. Review of the "in school" information meeting (s) & Rallies 
C. Review of School Night Agenda  
D. Review Pack Fall ñRace to Cub Scouting Tool Kit 
E. Review School Night Registration Kits & registration procedures 

 
VI. DETAILS 

A. District School Night Team/Pack Training to be held: 
 August ________________  
B. Location of District Report Meeting, call in phone number, etc. 

 
VII. QUESTIONS 
 
VIII. CHALLENGE (Why Cub Scouting) 
 
IX. ADJOURN 
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 DISTRICT SCHOOL NIGHT For SCOUTING ORIENTATION  
 SUGGESTED AGENDA-AUGUST  

 
 
(For District School Night Chairman, School Night Coordinators, School Night Commissioners, Pack and Troop 
Organizers, Tiger Cub Den Organizers, and Pack and Troop Unit Leaders) 
 
 
NOTE; CONDUCT MEETING USING SCHOOL NIGHT KIT MATERIALS AND RUNNING AS A SCHOOL NIGHT AS CLOSE 
AS POSSIBLE 
 
I. PRE-OPENING 

A. Sign in 
B. Name tags 
C.  Distribute Materials like a School Night  
D. Seat by table by dens 
 

II. OPENING 
A. Invocation/Pledge of Allegiance 
B. Welcome and Introduction (Express appreciation to those present) 

 
III. PURPOSE, PLAN, PROMOTION, PROGRAM, FOLLOW-UP FOR SCHOOL NIGHT 
 
IV. SCHOOL NIGHT POSITIONS (Review of Job Descriptions) 

A. School Night Coordinator/Chairman 
B. Pack and Troop Organizer 
B. Tiger Cub and other Den Organizers  
C. Pack and Troop Unit Leaders 

 
V. SCHEDULE 

A. Review key dates remaining 
B. Review what needs to be done between now and School Night for Scouting 

 
VI. IT HAPPENED ONE NIGHT  
  Role Play School Night  

Work through Agenda with Break out Time allotted for Den Organization and Den Parent Orientation Meetings 

 Den Organizing Group using Circle Up technique & Den :Orientation Agenda 

 Tiger Den Organizing using Tiger Cub Agenda & Tiger Den Orientation 
 
VI. REVIEW & QUESTIONS 
 
VII. CLOSING REMARKS 

A. Final school contacts 
B. Personal preparation for School Night for Scouting 
A. Distribute School Night  Registration Kits 

 
VIII. ADJOURN 
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School Rally Presentation  
 

PREPARATION 

 

 Confirm pre-scheduled rally details with school including date, time, type and 

location of presentation and key contact. 

 Bring fliers with you or make sure they are already at the school. 

 Secure any necessary props. 

 Practice your presentation. 

 Dress in full uniform. 

 Arrive 30 minutes early to ensure that the school is ready for you and/or to 

reassure them that you are ready. 

 

TYPES OF PRESENTATIONS 

 

 All boy assembly for 1
st
 – 5

th
 graders.  No longer than 12-15 minutes for the 

entire group, no longer than 5 minutes each if groups are separated by grade. 

 Room to room.  This presentation requires a condensed 2-3 minute talk for 

each classroom, but it is the most effective way to deliver our message. 

 Back to School Parent-Teacher Day-Meeting.  More of a Display and talk 

with interested Families who drop by.  Invitations to attend School Night-(Sign 

Up Night).  Use a roster list or Boy Fact Surveys for follow up. 

 Lunch presentations.  Presenter must maintain crowd noise control, but this 

method is preferable to ñfliers onlyò presentations when schools will not allow 

time to be taken away from the educational schedule. 

 

MAKING THE PRESENTATION 

 

 Ask school facilitators to quiet the group and introduce you as someone who 

has something important to say. 

 Start out well-mannered and disciplined. 

 Gradually build to cheerful, enthusiastic and even silly. 

 Remember that you are speaking to children, not adults. 

 Keep the presentation short. 

 Seek participation from the boys. 

 Ask if anyone knows what type of uniform you are wearing (expect a variety of 

answers) 

 Introduce yourself and explain that you are there to talk about Cub Scouting. 
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School Rally Presentation (cont.) 
 

 Bring props like pinewood derby cars, patches, badges. 

 Prepare a collage of pictures and patches from Day Camp, Camporee, Cuboree, 

District Pinewood Derby, etc. 

 Talk about Cub Scouts earning badges, going camping, swimming and fishing. 

 Tell them about pinewood derby, space derby, rain gutter regattas, etc. 

 Talk about hiking and exploring nature trails. 

 

TELL THEM HOW TO JOIN 

 

 Ask ñWho thinks theyôd like to be a Cub Scout?ò   

 Tell them: If you want to be a Cub Scout, thereôs going to be a sign up meeting 

on (date) at (time) in the (place).  An adult will need to come with you, so 

youôre going to have to ask your parents if you can be a Cub Scout.   

 Hand out flier and say, ñTake this home and put it in your refrigerator.ò  When 

mom asks you why you put this in the refrigerator, tell her that you really want 

to be a Cub Scout and that youôd like to join on the night listed on the flier.  

Make sure you say ñpleaseò and ñthank youò. 

 Hand out any additional promotional items (if available) ex. reminder stickers 

 Thank the teachers and principal on the way out 

 Make sure a poster or two is on display each day of JSN week to remind 

students  

 

REPORT 

 

 Contact district rally coordinator and/or district executive to discuss how the 

rally presentation was received (by boys and by school personnel) 

 Send a brief thank you note to principal 
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Stonewall Jackson Area Council 
2010“Race To Cub Scouting” 

MARKETING & PROMOTIONAL IDEAS  
 

 

SCHOOL NIGHT FOR SCOUTING 
Tuesday August 16- September 17, 2010 7:00 p.m. 
At over 90 different join locations throughout the 13 counties of central Virginia 
and Pendleton County, West Virginia 
 
MARKETING RESOURCES 
 

 McDonalds Bag Stuffer and Table Tents 

 150,000 Bag Stuffers placed into customers bags from early to late 
August. 
 

 Flyers 
Å Inform parents of upcoming recruitment nights, participating packs joining 

locations and their contacts. Distributed in homework packets and 
classrooms. 
Å School flyers: 24,000 copies available 

 

 Posters 
Å Put up in schools, churches, community centers and businesses. 

 Lawn signs 
Å 2 per unit and/or recruitment location. 
Å Many Signs for Saturating Area. 

 

 Church Bulletin Inserts  
Å A small flyer about Scouting designed to fit into church bulletins. 

Å 10,000 

 Simple Boy Fact Survey Card  
  One that is easy to reproduce   

 Newspaper Ads & Articles 
Å Arranged by District with local newspapers as PSA.  
Å Business Sponsored Ads only where necessary. (Ad Cost Not a Budget 

Item) 
Å In locals, Pack picture with Joining Information. 

 Radio and TV PSAs     Council Marketing 
Committee 
Å Jeff Gordon PSA’s available. 
Å Will Need help getting copies made and distributed to media outlets 

 Website Promotions, SJAC and maybe You-Tube Council Marketing 
Committee  

 Radio and TV ads     Council Marketing Committee 
Å Local Radio-TV Groups   Arrange local TV time, such as promo during 

weather reports. Not a budget item. 

 Distribution of the Council Wide Media Guide  Council Marketing 
Committee  
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JOIN SCOUTING NIGHT 

OTHER MARKETING IDEAS 

 

All current Cub Scouts are asked to wear their Uniform to School day of 

School Night for Scouting. 

 

Å Welcoming Letter with information mailed to every new Cub Scout 

Family. Add a bumper sticker 

 

Å Special District Recruitment Event a couple of weeks after School Night 

for Scouting.  

 

Å Promotional Booths at Fairs and local events. (Boy Fact Survey Card 

and Invite as handout)  

 

Å Church Youth Surveys. (Invitations to Join & Boy Fact Survey Cards a 

Must!) 

  

 

________________________________________________________________ 

 

________________________________________________________________ 

 

  _________________________________________________________________ 
 

 

Pack & Youth Recruitment Incentives 

 Youth: Recruit-a-Friend  Recruiter Patch 

 Wii and DSi Recruit a friend contest  

 Pack Growth Award  

  Unit Recognition Ribbon  
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STONEWALL JACKSON AREA COUNCIL                                     BOY SCOUTS OF AMERICA 

 

SCHOOL NIGHT FOR CUB SCOUTING 

2010 SCHOOL CHAIRMAN'S KIT 

 

TO HELP IN PREPARATION FOR SCHOOL NIGHT 

 
ÅSCHOOL NIGHT AGENDA Å WE ORGANIZE OUR DEN (4)   

 

ÅSCHOOL NIGHT REGISTRATION PROCEDURES      •PRINCIPALS' CHECK LIST  

 

Å SCHOOL NIGHT CHECKLIST    Å HOW TO ORGANIZE AND REGISTER  

 

Å PACK ORGANIZATION & LEADER RESPONSIBILITIES         Ā PEER TO PEER RECRUITING 

 

 

TO USE THE NIGHT OF SCHOOL NIGHT: 
 
1. AT CHECK IN: 

2 SCHOOL NIGHT ATTENDANCE ROSTERS 

 

2. HANDOUTS FOR EACH FAMILY AFTER THEY SIGN IN: 
 

20 CUB SCOUT/TIGER CUB APPLICATIONS (do not fill out Back until reviewed) 

20 PARENT SURVEYS 

20 PROMOTIONAL ISSUES OF BOYS' LIFE MAGAZINE 

 2 BOY SCOUT APPLICATIONS 

20 SCOUT SHOP/UNIFORM SHEETS 

20 WELCOME TO THE ADVENTURE OF CUB SCOUTING 

 

_____________________________________________________________________________________________ 

 

3. FOR TIGER CUB DEN ORGANIZATION: 
  

1 WELCOME TO TIGER CUBS 

1 TIGER CUB DEN LEADER POSTION DESCRIPTION 

1 TIGER CUB ORGANIZING AGENDA 

__________________________________________________________________________________________ 

 

4. FOR NEW LEADERS: 
 

6 ADULT SCOUTER APPLICATIONS 

6 TRAINING OPPORTUNITIES (DISTRICT PROVIDED) 

3 WELCOME, NEW DEN LEADER 

3 PROGRAM IDEAS FOR YOUR FIRST MONTH OF DEN MEETINGS 

1 SCHOOL NIGHT NEW LEADER ORIENTATION 

1 TIGER, CUB, & WEBELOS DEN ORIENTATIONS 

 

5. REPORT ENVELOPE 
 Should include names and number of district turn-in locations and/or individuals to call 
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 SCHOOL NIGHT FOR SCOUTING CHECK LIST 
 (SCHOOL-SITE COORDINATOR) 

 

BEFORE YOU LEAVE HOME: 

         Contact District TURN-IN Headquarters; Phone Number                                

         Prepare your pre-opening activity 

         Wear your uniform 

         Review agenda and practice your presentation 

         Take a pocket calculator 

         Take 20-30 pens and/or pencils 

         Take some change, both bills and coins 

         Take masking tape 

 

WHEN YOU ARRIVE AT THE SCHOOL - 6:15 P.M. 

         Organize your materials and set up room properly 

         Check with other School Team Members (including Unit Leaders) on their part of the program 

         Post your pack organizational chart 

         Assist Pack and Troop Unit Leaders with their displays 

         Organize your pre-opening activity 

         Station either yourself or another School Team member at the door to distribute attendance rosters and welcome 

families to School Night for Scouting 

         Keep boys and parents in assigned room 

         Boys and parents should sit together 

 

THE GENERAL PRESENTATION 

         Begin promptly at 7:00 p.m. 

         Present opening ceremony by Pack or Troop (optional) 

         Introduce yourself and welcome everyone on behalf of the Stonewall Jackson Area Council, Boy Scouts of 

America. 

         Introduce other School Night Team Members and Unit Leaders 

         Follow School Night for Scouting Agenda carefully 

 

Be sure to turn in all applications, monies, attendance rosters and report envelopes at your District Report Meeting 
headquarters. 
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 SCHOOL NIGHT FOR SCOUTING 
 SUGGESTED OUTLINE FOR PRESENTATION 
 (SCHOOL NIGHT COORDINATOR IN CHARGE) 

 
 
I. PREOPENING ï 6:30 - 7:00 P.M.    ASSIGNED TO                                           

A. Set up Unit(s) displays (if used) by 7:00 p.m. 
B. Be prepared with pre-opening activities to keep boys and parents involved 

1. Meeting can be killed quickly with uncontrolled running, shouting and horseplay 
2. Use following suggestions to control assembled group 

a. Have parents and boys stay seated together 
b. Lead group singing 
c. Organize games 
d. Perform stunts or skits 

C. Utilize adult leadership whenever possible to keep boys and parents in assigned room and out of halls and other 
areas 

D. Have attendance rosters completed as boys and parents arrive 
E. distribute general information 
 

II. GENERAL MEETING - 7:00 - 7:45 P.M. 
A. Briefly state purpose of meeting, tell about Scouting's opportunities in neighborhood and inform how attendees may 

participate 
B. Explain how Scouting "does business" 

1. "Owned" by an institution such as school, church, civic group or group of citizens 
2. Provides program, literature and other materials, training for leadership (volunteers and professionals), and 

major activity schedule including provision of camping facilities 
a. Accomplished through the Stonewall Jackson Area Council which presently serves more than 5000 youth 

each year in  190+ units 
C. Identify Pack and Troop Unit Leaders 

1. Use about two minutes to tell about the unit, including chartered organization, size of unit, day, time and place 
of unit meeting 

 
III. GENERAL PRESENTATION 

A. Parent participation (Show Cub Scout Orientation Video or Talk through 
1. Great emphasis should be placed on giving each parent opportunity to join Scouting with his/her son 
2. Families with sons of Scouting age are the only major resource of Scouting's leadership 

a. Program leadership is totally volunteer 
3. Full support and cooperation of every family is essential to a successful Scouting program for boys 
4. Families can help do their share by serving as: 

a. Unit Leaders, Assistant Leaders or Den Leaders 
b. Committee Members 
c. Pledging full cooperation for items such as transportation help for Tiger Cub or Cub Scout outings or 

Boy Scout camping trips 
5. Scouting believes it has finest program available for boys 

a. Scouting is not in the babysitting business 
b. Active parental support is needed 

6. Each of us has talent to share with others 
7. Many hands make light work 
8. Take time to be an informed parent 
9. Encourage your son in the Scouting advancement program 
10. Volunteer and help with time, talent and funds to ensure better Scouting for your sons and others 
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IV. SEPARATE BOYS INTO GROUPS (CIRCLE UP) 
A. Refer to diagram on next page, and to the agenda for remainder of meeting on page 19 
B. Groups by grade 

1. Tiger Cubs grouping 
a. 1st grade 
b. Tiger Cub Organizer or Pack Leader will work with this group 
c. Follow Outline on Organizing a Tiger Cub Den 

2. Cub Scout and Webelos Scout groups 
a. 2nd grade 
b. 3rd grade 
c. 4th grade 
d. 5th grade 
e. School Night Chairman & Pack Leaders will work with each group 
f. Depending on size may need to combine the 2nd with 3rd Graders or the 4th with 5th Graders.  Always try 

to organize new Dens and recruit new leaders 
 If just a few new Scouts you may be able to blend them with existing dens 

3. Boy Scouts grouping 
a. 6th grade and above 
b. Troop Representative or Organizer will take over this group 

C. If Organizer is not available for any grouping, School Coordinator or Commissioner will need to work with the group 
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 HOW TO ORGANIZE AND REGISTER 
 SAMPLE LAYOUT OF ROOM 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Entrance 
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1st Grade 

Table 
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3rd Grade 

Table 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
4th Grade 

Table 

 
 

 
 

 
 

 
5th Grade 

Table 

 
 

 
 

 
 

 
 

 
Pack 

Display 

 
 

 
 

 
 

 
 
Above is a sample layout of a typical school night setting.  Be sure all tables are clearly marked by assigned grade.  As parents 
and boys enter the room, ask them to fill out attendance rosters and give them application forms.  Assign them to the appropriate 
table at this time. 
 
Doing this simple task at the beginning will save a tremendous amount of time and organization later.  Parents are already 
"circled up" and the School Night Registration process can begin. 
 
 



 

 HOW TO ORGANIZE AND REGISTER 
 CIRCLE UP RECRUITING AGENDA GUIDELINES 

 
V. "Circle Up" by prospective Dens 

A. 6 to 8 boys per circle (Den) 
1. Identify any returning leaders; limit returning Den Leaders to eight boys only 

B. Divide geographically, by neighborhood, or by grade 
C. Sit in circle, facing each other, boys and parents side by side 
D. Tiger Cubs (1st grade) should be in separate circle 
E. Webelos (4th and 5th grade) should be in separate circle 

VI. Appoint temporary chairman for each group 
A. Chairman's job is to obtain a Den Leader, Assistant Den Leader, Committee Members, and parent helpers from the 

group in circle 
VII. Explain leader "needs" from organization sheet 

A. Explain leadership positions and what is expected from job description sheet 
B. Review training date sheet 

VIII. Turn groups over to temporary Chairman 
A. Tell Chairman to raise hand when leadership is secured 
B. Bring adult registration applications when leadership is chosen 
C. Walk away and leave them alone 

IIX. Supply registration application forms as needed to each group 
A. Have parents fill out boys' applications, including medical information on back 
B. Explain fees and encourage Boys' Life subscriptions 
C. Fees are to be turned in to new Den Leader 
D. Front cover of application goes to parent and boy 
E. Den Leader or Cubmaster keeps last copy of boy's application 
F. All new leaders complete adult applications 

X. New leaders recruited 
A. Ask new leaders to remain with you 
B. Dismiss other parents and boys with announcement of next meeting  
C. Meet with New Leaders 

1. Give each a training date sheet and encourage to attend 
2. Tell date and place of New Pack Leaders Meeting 
3. Collect all fees and applications (Place in envelope with attendance rosters and turn in at District Report 

Meeting) 
 
THINGS TO REMEMBER: 
1. Don't talk too much. 
2. Parents and boys should be divided into groups within 15 minutes. 
3. Don't let Den Leaders explain their jobs - you get all problems and no successes.  New leaders will learn essentials of 

their job at training. 
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CUB SCOUT PACK: FALL PREPARATION SCHEDULE 
 

April:  

 Conduct Leadership & Membership Inventory to begin the selection process to aid in 

determining and recruiting leadership and membership for the 2009-2010 Program Year. 

(Use Pack Organization Chart for Ideas) 

 

May 

 Determine returning Pack Leadership for 2010-2011. 

 Establish additional leadership recruitment needs from existing and new families. 

 Recruit Pack Fall Roundup Chairman  

 Recruit Pack Popcorn & Peanut Chairman 

 

June 

 Pack Leaders attend Annual Program Planning Roundtable 

 Pack Fall Roundup Chairman attends District Fall Cub Scout Roundup Kickoff  

Summer 

 By August 1
st
 Pack Conducts its Annual Pack Program Planning Conference 

Establishes Packôs Annual Ideal Year of Scouting Plan for 2010-2011 

 Pack Plan should include: Pack Budget & Calendar with Monthly Themes using Program 

Helps. 

 Review Leadership Recruitment Needs to the fall. 

 Assists Pack Fall Roundup Chairman in preparations and promotions for Fall Cub Scout 

Recruitment. 

 

August 

 Pack Leaders attend District School Night Team/Pack Training 

 Pack Popcorn & Peanut Chairman attends District Popcorn & Peanut Kickoff 

 Conduct Pack Pre-Roundup Membership Inventory 

 Continue Packôs Fall Cub Scout Round Up Promotional Efforts 

 August 16
th 

- Sept. 17  School Night for Scouting 
September  

 1 to 2 weeks after School Night 

Pack Trainer and/or Trained Pack Leader 

Conducts: New Leaders Orientation/Fast Start Training 

New Den Orientations 

 Pack Popcorn & Peanut Kickoff (Week of September 10
th

 Recommended) 

 

September/October/November 

 Pack leaders attend District Cub Basic Leader Training 

 Follow up with any Cub Scouts not registered or assigned to a Den 

 Pack leaders attend University of Scouting  
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 CUB SCOUT PACK - ORGANIZATION 

 

LEADERSHIP POSITIONS  Pack Number _______      

(NOTE: *  = required position)  
Position                                 Designation  Number Required  
 

*  PACK COMMITTEE CHAIRMAN CC 1 

*  COMMITTEE MEMBERS MC 2 (minimum)  

*  CUBMASTER CM 1 

ASSISTANT CUBMASTER CA 1 (or more)  

*  DEN LEADER DL(WL) 1 per 6-8 boys 

ASSISTANT DEN LEADER DA(WA)  1 per 6-8 boys 

INVENTORY CONTIUING LEADERS & RECRUIT ALL NEW UNIT LEADERS 

POSSIBLE BEFORE SCHOOL NIGHT.   START IN THE  SPRING !  
 

CHARTERED ORG. REP. ____________________________                                                         

COMM ITTEE CHAIRMAN ____________________________                                                         

COMMITTEE MEMBERS ____________________________ 

(Pack Trainer)  ____________________________ 

 ____________________________ 

CUBMASTER ____________________________                                 

ASSISTANT CUBMASTER ____________________________                                  
 

NOTE:  Each Den should include 6 -8 boys, a DL and DA (Assistant).  

 *Should have a different Den Leader for Tigers, Cubs (Wolf & Bear can be 

together), & Webelos  
 

DEN LEADERS FOR DEN 1  ARE: ________________________________                                                  

___________________  __                             

There are            boys in Den 1. 
 

DEN LEADERS FOR DEN 2  ARE: ________________________________ 

 ________________________________                                                  

There are            boys in Den 2. 
 

DEN LEADERS FOR DEN 3  ARE: ________________________________                                            

________________________________                                               

There are            boys in Den 3. 
 

DEN LEADERS FOR DEN  4 ARE: __________________________________ 

 __________________________________ 

There are  ______ boys in Den 4.  
 

DEN LEADERS FOR DEN  5 ARE: __________________________________ 

 __________________________________ 

There are  ______ boys in Den 5.  
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 LEADERS' RESPONSIBILITIES 

 
 
COMMITTEE CHAIRMAN 
 

Conducts monthly Pack Committee Meeting to help plan program.  Ensures that adequate support to 
run program is given to Cubmasters and Den Leaders by Committee Members.  Helps recruit 
additional leaders as needed.  Attends training. 

 
COMMITTEE MEMBER 
 

Provides support by taking care of records, finances, advancement, activities, membership, etc.  
Attends monthly Pack Committee Meeting to help plan program.  Attends training. 
 Committee Functions & Ideas: Secretary, Treasurer, Advancement, Outings & or Camping, 
Membership, Pack Trainer, Popcorn & Peanuts, Friends of Scouting, PR 

 
CUBMASTER 
 

Conducts monthly Pack Meeting.  Aids Den Leaders by coordinating monthly program for all leaders.  
Attends monthly Pack Leaders' Meeting.  Attends training.  Has one or more assistants. 

 
DEN LEADERS (Tiger Cub, Wolf, Bear) Note: Wolf/Bear sometimes together) 
 

Meets weekly for one hour with den of 6-8 boys.  Den Meeting is held in Den Leader's home, church 
or other suitable place.  Den Leader determines time, day and location of Den Meeting that is most 
convenient for him/her.  Attends monthly Pack Leaders' Meeting.   Attends training.  Has one or more 
assistants and parent helpers. 

 
WEBELOS DEN LEADER (1st Year, 2nd Year, or sometimes together) 
 

Same as Den Leader except works with older Cub Scouts and encourages periodic parent/son 
overnight campouts.  (Parents or other adult must attend campouts, with few exceptions.)  Attends 
monthly Pack Leaders' Meeting.   Attends training.  Has one or more assistants and parent helpers. 

 
PARENT HELPERS 
 

Assists pack and/or den with specific projects as needed by the leaders. 
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THE PACK ROUND-UP CHAIRMAN 
    2010 POSTION DESCRIPTION 

 

The Cub Scout Fall Round-Up is the largest recruiting drive done during the year. The main 

event (School Night for Scouting) is conducted just after school begins in the fall, but the 

preparation begins in the Spring. The focus of this recruiting effort is first- through fifth-grade boys. 

Presentations are scheduled with local elementary schools and other local organizations where 

possible along with other promotional efforts.  Your Pack may want to consider some other 

recruitment efforts in addition to School Night for Scouting.  

 

Responsibilities 
 

June Attend the District Fall Cub Scout Round-up Kickoff and receive your 

packôs round-up ñOfficial Tool Kit.ò  Serve as or support the Coordinator for 

your Fall Roundup Recruitment Site (School).  Recruit a sufficient number of 

unit leaders to help with the Packôs Fall Roundup Program & School Night for 

Scouting. Adhere to the key elements of the timeline for a successful Fall 

Roundup for the Pack. 

Summer Support Districtôs local promotional efforts through your local school(s) 

churches, and other organizations. 

August Attend the District School Night Team Training for leaders. Adhere to the 

agenda and key elements of the timeline for a successful School Night for 

Scouting. 

AugustïSeptember Conduct the Cub Scout Fall Round-up Plan at your pack and turn in the 

applications. 

August  Council Wide:  School Night for Scouting Recruitment! 

September-October Follow Up with additional families seeking to join and aid them in finding 

Dens.  
 

----------------------------------------------------------------------------------------------------------------------------- ----------------- 

 

OUR PACK’S 2010 CUB FALL ROUNDUP CHAIRMAN WILL BE: 
 
 

NAME: ______________________________________________________ 

 

  

ADDRESS: _______________________________________________________________________ 

 

      _______________________________________________________________________                 

 

PHONE # (H-B-C) _________________________________________________________________ 

 

E-MAIL ADDRESS: _______________________________________________________________ 
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SUPPORTING  

 

FORMS  

 

CUB SCOUT ROUNDUP 2010 
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September, 2010 

 

Congratulations and welcome New Scouting Family!! 

 

Your joined a Cub Scout pack that is local and you are now part something much bigger!  The Cub 

Scouting program is 80 Years young and has had a positive impact on many millions of boys. We 

are glad to have you as a part of our growing scout family in the Stonewall Jackson Area Council.  

The council is broken into four districts: Massanutten, Monticello, Southern and Valley.  We are 

glad to be here to support the leadership of your pack. 

 

We know that your experience in the Boy Scouts of America will be a fun and valuable experience 

for your entire family.  Every parent knows the value of spending any time with our children and we 

want Scouting to become an important part of this plan!  The scouting plan is a values-based, time-

tested method of lifelong learning that use ñFUNò in the delivery of the program  

 

The Eagle Scout award is still publicly perceived as a very distinct and high honor that a boy can 

achieve.  Your son is on now started on the ñTrail to Eagleò 

 

The more interest and involvement in scouting that you have, the more that your son will take from 

this experience.  Get into it!   You will have a great time too.  Be a leader! 

 

 

Please check our Council website at bsa-sjac@scouting.org for the latest information on 

Scouting in our Area. Here you can also find a link to a more local website for one of the districts 

listed below. The Council Service Center number 540-943-6675.  Your pack leadership can be of 

much assistance to you throughout you Scouting journey. Should you have questions or need 

additional support feel free to contact us at 540-943-6675 or call your local district executive who is 

listed below.  All e-mail addresses finish with scouting.org 

 

Massanutten  

Serving  

Harrisonburg, 

Rockingham County 

and Pendleton 

County, WV 

Monticello  

Serving 

Charlottesville/Albe-

marle, Fluvanna, 

Greene, Louisa, 

Madison and Orange 

Counties 

Southern 

Serving  

Allegheny Bath and 

Rockbridge 

Counties  

Valley 

Serving  

Augusta, Highland 

and No. Nelson 

Counties 

Scott Wooten  

540-560-1657 

scott.wootten 

Dennis OôKeefe 

434-996-2448 

dennis.okeefe 

Scott Lancey 

540-464-1100 

scott.lancey 

Andrew Kester 

540-448-3677 

andrew.kester 
 

 

 

 

 

 

 

 

 

mailto:bsa-sjac@scouting.org
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PRINCIPAL VISIT FORM 

 
Date:   District:          

 

School:             

 

Principal:             

 

Secretary:             

 

Telephone Numbers:     (o)         (fax)  

 
E-mail:      Web Site:      

 

PTA President:     Phone:      

 

 

 

 

 

 
 

 

 

 
 

 

 

 

Rally Information 
(Check all that apply) 

 

Back to School Date: 

___________________ 

 

Assembly- Rally Date: 

     

 

Type of Rally-School Promo 

 Room To Room 

 Assembly 

 Lunch 

 PA Announcement 

 Flyers  

 Will run Promo video 

 Posters 

 Yard Sign 
 

School/Classroom Information 
 

# of 1
st
 Grade Classrooms:    

 

# of 2
nd

 – 3
rd

 Grade Classrooms:   

 

# of 4
th

 – 5
th

 Grade Classrooms:   
 

Average Classroom Size    
 

TOTAL FLYERS NEEDED    

Delivery: 

 Folders:  FRI  MON 

 Date:      

---------------------------------------------------- 

 Facilities Use Form 

 Needed? ______  Completed? _______ 

 Facilities Fee Waived 

 Recognition Item to Principal-School 
  

 Will be used as a sign up location      Date 

 

 Will Not be used as a Sign Up location 

 

 Open House Date         
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